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For more than 35 years, We Care Home Improvements has worked with local authorities, housing
associations, charities, community organisations and the healthcare sector to ensure older and
vulnerable members of society can live in comfort and dignity in their home environments.

In response to growing challenges around hoarding, the Bristol-based not-for-profit established its
specialist ‘Making Space’ service to help reclaim lost living spaces, reduce risks to occupants and
properties, and provide those who struggle with hoarding with the compassion and support they need
to maintain a safe and healthy home. Making Space has been successfully supporting clients to address
hoarding tendencies for 10 years.

Understanding Hoarding: Did you know?

A Hidden Crisis

Hoarding is a complex mental health 4 B
condition where individuals overly acquire Two to six percent of people

and struggle to discard possessions, even
those with little or no value. Over time, this are thought to have a problem
with hoarding - an estimated

can lead to extreme clutter and — in severe
cases — make it difficult to move around, use 1.4 million pe opl e in the UK.
living environment. L W,

their space properly or maintain a healthy

Hoarding can also be a symptom of r ~
other mental health conditions such as

severe depression, anxiety, or obsessive- Research shows that forced

compulsive disorder (OCD). Physical illness,
neurodiversity, memory problems, reduced
mobility, and bereavement can worsen

the issue.

clearances have a 100%
failure rate for people with
a hoarding disorder.
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What are the risks of hoarding?

Hoarding can pose a number of risks to the resident, the property in which they reside and the
surrounding community. Just some of the concerns associated with the condition include:

* Health Hazards: Clutter creates unhygienic * Structural Damage: Excessive clutter can
conditions, attracting pests and making strain floors, walls and ceilings, block
cleaning impossible. ventilation, encourage mould and damp

build up and hide maintenance issues like

* Fire Risk: Hoarded homes have higher fire leaks or electrical faults.

risks, with excess clutter fuelling faster, more

aggressive fires and potentially blocking exits. ¢ Mental Wellbeing: People with hoarding
Hoarding-related fires have risen by 30% in the tendencies often feel isolated and unable to
past five years. allow visitors or tradespeople into their homes,

this compounds health and safety issues.

To learn more about ‘Making Space’, or any of We Care’s other services, reach out today at info@wecr.org.uk




Did you know?

It is estimated that the average cost of an untreated hoarding case for
housing associations is £45,000, including property repairs, voids and
administrative costs.

What is Making Space?

Making Space is a holistic, people-led, service for decluttering and organising hoarded homes, which
balances reclaiming living spaces and reducing safety risks with offering practical and compassionate
support for those with hoarding tendencies to encourage long-term positive behaviour change.

This two-part service focuses on restoring these properties to a safe and habitable state while
safeguarding the well-being of people who struggle with hoarding.

One-to-one, in-home support Peerx-to-peer support

Our specially trained staff work directly with We run a counsellor-led support group where
people with hoarding tendencies to build trust, people experiencing similar challenges with
understand their challenges and empower hoarding can share their lived experiences and
them to make a positive change, supporting exchange techniques and insights for managing
the decluttering and organising process - both hoarding behaviours. Involvement in this group
emotionally and practically - over a series of significantly decreases the chances of relapse after
planned visits. the one-to-one support has finished.

Other features of the service include:
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To learn more about ‘Making Space’, or any of We Care’s other services, reach out today at info@wecr.org.uk




A tenant in their 40s was referred through the
Making Space service. He lived in a first-floor, one-
bedroom maisonette and struggled with severe
hoarding for several years, leaving his living space
cluttered with recycling materials, both his kitchen
and bedroom inaccessible and forcing him to sleep
on a chair in the lounge.

The gas supply to his home had also been capped
off, which left no access to hot water, heating, or
gas for cooking.

The tenant reported a long history of anxiety and
depression and was being supported through
community services. He also suffered with a
number of physical health issues. He recognised
his situation was worsening his mental and physical
health and expressed a strong desire to restore
functionality to his living space and make his home
safe again.

Our specialist team worked with him to help
clear items from his environment, and dispose
of belongings to the recycling centre; a partial
clearance was achieved with support from two
caseworkers.

Lounge before After first clearance
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Bathroom before

After first clearance

Case Study: Restoring a Home and Supporting Wellbeing

Each visit started with a short walk to help reduce
his anxiety. After three visits he started filling
rubbish bags to be taken away prior to the team’s
arrival and by session five, 80 black bags had been
removed from the property.

The tenant was able to release his attachment to
rubbish and work through his barrier for putting it
out. He said talking to his caseworkers helped him
work through this.

After the initial clearance, the tenant reported
feeling much better about the situation and
ultimately decided to pay for a full clearance as he
was keen to redecorate.

The gas and electric were serviced and operational
and the fire risk to his and adjacent properties was
reduced. He now proudly shows off his home and
he is now looking to get a cleaner to help maintain
his new space, planning future renovations,
cooking daily and feeling healthier. The process of
change is slow and measured, the images shown
took 12 months to achieve.

After 2nd clearance, deep clean
and redecoration
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